AVONDALE BOARD SKILLS & ATTRIBUTES SUMMARY

Overall Board
Assessment

Sources of Additional
Skills as required

Golf Skill & Knowledge

Playing Ability

Knowledge of games / rules

Understanding of how to present and maintain a course
Understanding of how to manage a bush environment

House Skills & Experience
Hospitality Management
Customer service

Function planning and execution

Business / Governance Skills & Experience
Accounting

Finance

Law

WH&S

Marketing & Communications

Risk Management

Human Resource Management

Strategy Development & Implementation
General Management

Information Technology

Contemporary Corporate Governance

GM Selection, Monitoring & Evaluation

General

Willingness and Ability to Devote Time, Energy to the Role
Collaborative and consultative

Experience leading teams / committees

Long Term Avondale member (Primary>10yrs, Add 5-10 yrs)
Building member relationships

Industry Stakeholder Relationships (e.g. GNSW, GA, other clubs)
Presentation Skills

Report Writing

Creativity

Resilience

Meets Requirements

Meets Requirements

Meets Requirements
Additional Skills Required

Meets Requirements
Meets Requirements
Meets Requirements

Meets Requirements
Meets Requirements
Additional Skills Required
Additional Skills Required
Meets Requirements
Additional Skills Required
Meets Requirements
Meets Requirements
Meets Requirements
Additional Skills Required
Meets Requirements
Meets Requirements

Meets Requirements
Meets Requirements
Meets Requirements
Meets Requirements
Meets Requirements
Meets Requirements
Meets Requirements
Meets Requirements
Meets Requirements
Meets Requirements

External, Other Members

External
Staff, Other Members

Staff, Other Members

External




